City of London: Projects Procedure Corporate Risks Register

Project Name:

Unique project identifier:|

General risk classification

Epping Forest: COVID-19 damage to Shared Use Tra

PM's overall
risk rating;|

TBC

Total estimated cost
(exc risk):

250,000

CRP requested
this gateway|
Total CRP used to|
date

Mitigation actions

A '
unmitigated 102
Average mitigated 59

risk score

Open Risks

Closed Risks

Ownership & Action

Risk Gateway Category Description of the Risk Risk Impact Description  Llikelihood Impact Risk  Costed impact pre- Costed Risk Provision Confidence in the Mitigating actions Mitigation  Likelihood Impact Costed Post- CRPused Use of CRP Date Named Risk owner Date Comment(s)
D Classificatio Classificatio score mitigation (£) requested estimation cost (£) Classificati Classificat impact post- Mitiga to date raised Departmental (Named Closed
n pre- n pre- onpost- ionpost- mitigation (€) tion Risk Officer or R/
mitigation  mitigation mitigation mitigation risk Manager/ External Party) Realised &
score Coordinator moved to
Issues
The project seeks fo
address fhisissue on the
well used paths which
pubic aibiity claims against unfortunately the hevay Risk should the project not fake
Injury fo users, especially  [{22S 2T < AGTE |COVID uses has made: place: Without fhe works or
R |2 (5] H&S/Wellbeing |cyclists, coming across the Fy Corp Likely Extreme £0.00) N works. The onlly mifigation £0.00|Likely Extreme £0.00) £0.00) 15Aug-22  |GeoffSinclair  |Paul Thomson closure of the paths, most of
need fo defend and possibly ¢ ¢
domaged paths af speed will be the closure of which are main, well used
compensate for nan. ¢
signifcant paths where routes, the risks will persist
problems increase, as they
will do over fhe winfer
months
The project seeks fo
addiress fhisissue on the
well used paths which
b aims ageinst unfortunately the hevay Risk should the project not fake
Injury to users walking on very |42 2T Sicns O9GT |COVID uses has made ploce: Without fhe works or
R |2 (5] H&S/Wellbeing  [uneven ferrain along oo et |Lkely Serious 8 £0.00) N works. The onlly mifigation £0.00|Likely Serious 000 8 5000 15Aug22  |GeoffSincloir |Paul Thomson closure of the paths, most of
managed paths possibly will be the closure of which are main, well used
compensate for o .
signifcant paihs where routes, fhe fisks will persist
problems increase, as they
will do over fhe winfer
months
The City of London Early engagement wifh NE
R3 |2 (1) Compliance/Re |Statutory actionis taken by | Corporationif forced to cany 5 e Serious 6 £0.00| N will envidence the COL £0.00|Unlikely Serious £000[ 4 £0.00| 15-Aug22  |GeoffSinclair  [Paul Thomson Gateway 2 onwards risk
gulatory Natural England out work within a fixed three work towards asolufion
vear eriod and wil
Early engagement wifh Gateway 5 onwards fisk
stakenolder groups
Exceptionistakentothe  [Thisresuitsin Legal and ofher Generaly speaking
roject or elements of the [ Action against the Ci detailing works and local improvements to the path
Re |2 (3) Reputation project orelements offfhe 1 Action against fhe ity Possible Serious 6 £0.00| N publicity where significant £0.00|Rare Serious £000[ 2 £0.00| 15AUg22  |Geoffsinclair |Paul Thomson provements o Ihe paf
project by one or a number | Corporation and the need fo networks will be well recieved as
of stakeholder groups fend octions are proposed wil the damage was very extensive
help 1o assuage some local
and impacful o users
consems
Should a staff member
leave additioan!
staff leaving reduces o o ey
Rs |2 (3) Reputation Key staff membersleave the ;"g"::\:;fg;‘;’&?g‘”w Possible Major 12 £0.00) N on their duties, this should £0.00|Possible Serious £000] 6 £0.00) 15AU922  |Geoffsinclair  |Paul Thomson Gateway 2 onwards fisk
ttoronal mom include fhe opportuntity for
- o thorough handover
supported by defailed
oroiect plans.
There is an adverse impact .
O e mpaet Internal ecologists will
Design doesnof deliveran | Ths would damage 1he Ot review works and he works
Re |2 (9] Environmental ‘gn di d damage V' |uniikely Major 8 £000] N will olso be assessed by £0.00|Rare Minor 000l 1 £0.00) 15Aug22  |GeoffSincloir |Paul Thomson Goteway 5 onwards fisk
appropriate scheme. Corporation' relationship
both Natural England and
with the local comNatural ont
Historic England
Endland
Proposed path suracing
1) Compliance/ge |P1oMing permision (i ”:Z Vgxi;u‘::’ﬁ:luw n follows existing well used
R7 |2 P! required) is denied by Local |19 Unlikely Mojor 8 £0.00) N routes and promotes £0.00|Rare Minor 000l 1 £0.00) 15Aug22  |GeoffSincloir  |Paul Thomson Gateway 4/5 Risk
gulatory challenging fhe decision or
Authority Pl Snad improvements fo the
ging g S5SI/SAC and accessbi
Early engagement wifh
stakenolder groups
detaiing works will help fo
Objections are raised by | This would cause delaysin assuage some local
ks |2 (1) Compliance/Re |involved stafutory bodies (ie fprogramme in eifher Possible Major 12 £0.00| N consems, Path surfacing £0.00|Rare Minor £000[ 1 £0.00| 15-Aug22 | GeoffSinclair  |Paul Thomson Gateway 4/5Risk
gulatory Historic the decision or follows existing routes fhat
England] changing the design. have been significant
domage and the work will
reduce impact on the
orotected characters.
Contractor wil be required
Potential to delay project fo have security regime
R |2 (5) Has/Wellbeing | Tresposs fo construction sites, Y Pl Possible Serious 6 £0.00) N and to uphold health and £000|Uniikely  |Serious 000l 4 £0.00) Goteway 5 onwards fisk
should damage be caused
safety requiresment for
ion sites.
Due diligence will be
undertaking before
Would delay project and appoinfing al confract fo
R0 |2 (1) ConractudlPart Appornied Gesan onfactor couid restin reduced Unlikely Mojor 8 £000) N ensure tha the appoiniee £0.00|Rare mojor s000[ 4 £000) Gateway 5 onwards isk
P of - outputs is sufficently capable fo
underfaking the full scope
of work.
Wet ground condiions, May stop o delay some. ATV e g i
R |2 (9) Environmentol |especially if unseasonally | works to avoid them Possible Major 12 £0.00) N B £000|Unikely  |Serious 000 4 £0.00) Goteway 5 onwards fisk
fimes of the year when they]
wet. domaging sites further
will be most achiveable
(4) Contractual/Part | Difficulty in appointing a Difficulty in appointin Ensure that the role is
Ri2 |2 © 'y in appointing 'y in appointing Possible Major 12 £0.00) N attractive and £0.00| Uniikely Major 000 8 £0.00) Gateway 4/5 Risk
nership confractor consulfants ndeded
A complains procedure wil
be in place were members
of the public can rcise
concerns, this wilinclude
4) Contractuaiypon [COMPIaINIs O Forestusers |y feedback fo the user on
R13 |2 o and neighbours about oy oo S possible Minor 3 £0.00) N \what is being done fo £000|Uniikely | Minor 000 2 £0.00) Goteway 5 onwards fisk
® construction works Y resolve the issue. The
contractor will be required
to commuricate fo key
stakeholders the impact of
work in advance
Ri4 £0.00] 5000 £0.00] £0.00]




